COACHING PROGRAM ACTIVITY

Date to be
Completed or
Session Date

LAUNCH CALL

February 23
(11:30ET - 1:00 ET)

MODULE 1: Leadership Coaching Foundation

March 2-3
(8:30ET -4 :30ET)

Teleclass #1

March 9
(12:00ET - 1:00ET)

Teleclass #2

March 23
(12:00ET - 1:00ET)

Take Change Style Inventory Assessment

Complete before
March 29

(#1) 30-minute Recorded Coaching Session
&
45 min Mentor Coach Feedback Call

-Submit recording on or
before 3/12

-Complete Call before 3/30

. . . March 30-31
MODULE 2: The Anatomy of a Coaching Session (8:30ET - 4:30ET)
April 6
Teleclass #3 (12:00ET - 1:00ET)
April 20

Teleclass #4

(12:00ET - :00ET)

(#2) 30-minute Recorded Coaching Session
&
45 min Mentor Coach Feedback Call

-Submit recording on or
before 4/9

-Complete Call before 4/27

) . . April 27-28
MODULE 3: Coaching for Transformation (8:30ET - 4:30ET)
May 4
Teleclass #5 (12:00ET - 1:00ET)
May T1

Teleclass #6

(12:00ET - 1:00ET)

(#3) 30-minute Recorded Coaching Session
&
45 min Mentor Coach Feedback Call

-Submit recording on or
before 5/7

-Complete Call before 5/18

Take DRIV Assessment

Complete before May 15?




Junel
(12:00ET - 1:00ET)
June 8
(12:00ET - 1:00ET)

Teleclass #7

Teleclass #8

Complete 2 practice DRIV Debriefs o e 7

-Submit recording on or

(#4) 30-minute Recorded Coaching Session before 6/1
&
45 min Mentor Coach Feedback Call -Complete Call before 6/15

Final Skills Evaluation Complete & Submit before 7/15




